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Telephone Interviews – On-Line Survey Recipients
Script:

Those who participated in the telephone interview included the following. 
Armstrong, Karen

Bison, Josee

Bolden, Shelly

Daniel, Kristie

Eles, Barb

Fratter, Tanis

Gallant, Lisa

Keam, Heather

Lang, Jessica

Ostram, Anne

Valcamp, Jennifer

Weatherbe, Tracey
1. What is the greatest benefit in adopting a province-wide walkable communities program?

	· Economy of scale -when we purchase we can save

	· Sharing of issues and concerns amongst all players

	· Coordination of resources and messages

	· Sharing of resources and best practices - won't have to come up with on own

	· A consistent initiative-promoted across the province same page

	· Increased physical activity across the population

	· Coordinated approach across the province

	· Likely at a provincial level it would create support at all communities

	· Consistency avoid duplication of effort

	· Efficient use of resources dollars time and expertise

	· Very fragmented-would be a common message across the province

	· Come together similar messaging

	· Good models with - 5 to 10 program as an example

	· Everybody on the same page-same message

	· Guidance on how to do things

	· Recognition for the program more synergies, more communities on board

	· More adopted by many there would be a ground swell

	· Provincial brand

	· Community moving toward a greater vision

	· Moving together

	· Consistency of program

	· One message quote “Participaction” program (had a common message)

	· One common key message

	· Consistent message

	· One stop shop

	· Duplication could be happening

	· Easier - cost sharing in sharing of resources

	

	

	2.  What is the greatest challenge/issue to rolling out a province-wide walkable communities
program?

· Communities have such different  needs ie Planners only in larger centres
· How do get the involvement as well as the buy in
· If they do not see themselves in they  won’t  stay

· Needs are different-small communities do not have the resources/planners or other links

· Leadership, who is going to take on the role where are they going to get the resources 
· New organization-sustained funding/future ever green funding,

· How does it fit in with what you are doing

· Not based in a local reality-no flexibility-Operational Principle

· Depends who is creating-for now we know the local needs but when it goes provincial
 it may lose perspective 
· Resources might be the challenge to roll out the program

· Suitable for rural communities, active trans. model on built environ. Ie loss of population

· Rural communities in the North are different, Isolation

· How does Go For Green fit in?
· Some projects are happening and not linked

· walk21 and Ont. Healthy Comm. Coalition ??

· One size fits all size approach-must meet diversity needs

· Needs a lot of work and  sensitivity-multiple prongs

· Flexibility lack of 
· Put as few barriers in place from PHU and Heart Health 

· The infrastructure must be so to minimize the implementation across the province

· Localizing the program and how to make it work

· More difficult to convince the municipalities to come on board

· More time for planning commitment-major commitment from planning

· Not all communities may not be ready to implement a prov. Program

· Different stages of built environments

· Differences between urban and rural and somewhat southern northern

· ie Stock photos or images do not reflect reality in the north with trees , Aboriginal 
people, etc.
· Every community is different - message must be adaptable

· A lot of work on how to get it done-what the focus should

· Welcomed but has to be done well

· Capacity of the various communities-ie French services

· A lot on Urban municipalities

· Must have the balance of Urban and Rural

· Ont. Trails map had only Timmins on it

3. Does your department/unit or coalition serve rural communities with a population of
less than 25,000 people?  Comments on value for rural municipalities.

· Amalgamated centres-we are non regional government
· Townships-30 municipalities now down to 16 

· Rural not different-public attitudes may be similar it is lack of resources

· Lack of funding-person may wear multiple hats , no money

· Region and 4 Municipalities

· Halton Hills has smaller towns-would only focus on Halton Hills

· High number of smaller communities

· Must meet the needs of rural comm. Function and its needs

· We have so many small municipalities

· Critical for success

· Very high for rural communities

· 23 communities not exact

· Great number

· Continue to get feedback from communities

· I could not speak on their behalf

· Would have to speak with them-talk with these community stakeholders

· SWOT with communities and then take advantage of the opportunities

· OK with some of the larger municipalities

· More difficult at the rural smaller communities

· Other provinces have done some work Sask in Motion

· Look into Manitoba

· Total of 12 municipalities

· 5,000 would be a rural community

· Definitely important to recognize unique features

· Readiness for each of the communities to come on board

· two centres, 1500 small centres

· Caladonia 3,000 it can happen here

· Mix of smaller towns and communities

· A few thousand people

· Concerned for infrastructure - travel to get to centre, sidewalks

· Smaller towns need more support-do not have the resources and facilities

· More education is required

· Program must be adapted for smaller municipalities
· Smallest population might be smaller than 400 First Nations less than 400

· Could be as low as 80 people 

· Menu of options for all communities

· Recognition of different realities

· Biggest barrier environment barriers ie dusty roads

· Hamlets-10,000 under

· Depends on the community-some small centres are very active,

· Rural communities may not have linkages to outside hubs

· Official plans are being done-trails built environment

· Has a check list for planners
· There are no sidewalks on most streets

· Loner bus trips

· Do not have the lighting or safer features

· Hard to get an indoor walk in program is difficult

· Another level of complexity when dealing with rural

4. Are Municipal Corporations (Mayor, Council and Staff) important to support such a 
program?  

· Yes or No

· Why or Why Not?

· If necessary tease with Policy, Planning, Partnerships, etc

·     Two levels you need staff support - if not there you won't get too far

· Council support may not get the staff support and it would not go anywhere

· New Urbanism principles is being used and staff could see it 

· Large cities have the staff to do the job ie Planners to support walkON

· Third level has to include the public 

· Municipal polices drive action

· If there is no support for build environment piece are not going to work

· Walking clubs ok but if there environmental problems not going to grow

· City of  North Bay has a by-law to cycle on sidewalks therefore can't bike to schools

· To assist and implement-Official Planning and infrastructure

· If they are not on board its makes the job challenging

· Walking is a local function, under the domain of the municipality

· Support must have the support from Council

· Work with administrators first - politician later - look for a champion

· Important to know the structure and the process 

· Policy makers-Regional Official Plan the Secondary plans come into play

· Critical for new neighbourhoods and their needs

· Value in Municipality supporting and endorsing has a greater impact

· Implementation

· Policy makers

· The whole approach ie pedestrian charter

· Responsible for roads streets and sidewalks

· Essential must be on board

· Definitely

· Cannot move ahead without Mayor and Council

· Instrumental in making any lasting change in the community

· Infrastructure, getting out the message, especially in the smaller towns

· Smaller communities is a greater challenge

· Policy change, lives in a smaller centre-must have Council on side

· Creating a more holistic view of health policy-trying to build and share around this principle

· Look at municipalities as a health agency

· Gatekeepers are the key to all departments

· Policy makers

· Changes infrastructure they all have to be on board

· Approve the plans-must get their buy ins

· Up against a brick wall-must be on board

· Different departments ie planning, public works

· Council buy-in as well administration buy in

· Example-Was sent a sub agreement asking for comments on walkability-this is ideal

· This could be used as leverage to get other municipalities to buy in-success model

· Primarily from a financial standpoint-ie Rec Departments in promoting the program

· They have the final say on what happens

· Linkage with the planning department-if they exist

· Extremely

· They are in charge of setting goals and budget for infrastructure

· Action comes from the municipalities

· They must be on board and get into the official plans

· Working with all departments-want to see what the Province does

· Provincial backing builds a stronger case it Tobacco legislation

· Requires input from all persons in the community

· Cannot promote walking if the infrastructure is not there

· They must feel safe and have emergency services

· By-laws rules and regulations must be in place

· Connecting neighbourhoods, bus transport etc. Is all important

5. Should a province-wide program be directed at walking only or should it include
 all forms of active transportation?  (biking, roller blades, etc.)

· Yes or No  

· Please support your answer.

· Should be all forms of all human powered transportation

· Active transportation should be promoted

· Growing trend of cyclists-more distance in a shorter time frame

· Biking to work is becoming more active-because of gas

· Environmental stories are starting to happen

· Health is lower on the scale-cost is first

· Similar to smoking-save equipment first

· All forms of Active Transportation

· Larger population and partners

· Tricky one 

· Walking is accessible for everyone

· Benefit on one but on the other hand Cyclists can play a role

· Not firm on this position

· Walkable communities is a nice term

· Many words does not make it simple to understand

· Start somewhere - walking is a good start

· Have had the active trans workshop and this has started

· Look at it for active transportation

· Looking at the multiple approach-not narrowing

· Many communities may adapt to this concept

· Include all forms of transportation

· Cannot have separate working groups

· Do not have the capacity

· You are duplicating do not have the volunteers

· Pooling people together is facilitated 

· Support all human powered transportation

· All forms of people powered transportation

· Least advocacy behind it

· Emphasis on walking should not be in isolation

· Inclusive

· Higher priorities for pedestrians

· All forms of active transportation

· Would be a loss of key players and partners

· Would get greater buy-in

· Should all forms of human transportation

· Term connotes just walking

· Must include all scootering, must be more broadly

· Paths must be inclusive ie biking as well

· Commuter Challenge Go For Green promotion

· Very difficult but it did work and supported other forms

· Torn on this

· Recommended that it be all forms

· Communities toward a variety of things

· walk and walkable is one message which is also compelling

· There conflicting

· Branding may be an issue

· Can we do it

· For a variety choices

· Solid definition of Active Transportation

· What constitutes active transportation

· Also need a definition of Physical Activity

· No one has defined this area

· We promote all forms of active transportation

· Promotes pedestrians

· Also works with those who have limitations to walking

6. In your opinion does walkON reflect or support your view of active transportation?

· Yes or No 

· Please support your answer.

· Yes

· No only limited to walking

· Ministry put into my sand box I will play with it

· walkON would be a strategy for Go For Green

· It does not 

· The public may not understand the term

· May add a tag line to support ie Active Trans

· Stay with walking if I had to choose

· But would be flexible to move on this

· No one speaks for the pedestrian

· Cycling is organized and very recreational not utilitarian

· Does not really reflect active transportation

· Could change the name or add a tag line

· walking only

· Is in the development to include all transp.

· May need a name change

· It all fairness not really aware of walkON

· Yes it does speak to both

· Concern with name and brand

· How can it be changed

· Could be a name change-Possibly

· Like a name like In Motion

· Yes
· Yes I do

· Tag Line to say Active Transportation

· Limited as the name more all encompassing

· Looks more like a walking club or group

· A name change-possibly

· Implement in a community they would see it as walking only

· Represents a one message for walk on

· Walking is way more positive than biking

· Walking is the easiest and appealing to all

· Yes it does

· What about horse-back riding?

· Could be worked through

· Reflects walking only

· Likes the logo and the walkON program

· Likes the philosophy

· Deals with built environments

7. In reviewing the proposed Provincial organization Models Options-You chose ........

We are trying to create an organizational model that will lead the charge-in your 
opinion how should we organize for success?

Lead in with our options with yes for one of the following;

a) walkON Agency (Independent, new, agency)

b) Identify a lead agency (ie Ont. Healthy Community Coalition) (existing 
agency mandate with a Regional Field Service) (40%)

c) Make it an internal program of local Health Units (creation of a new agency) (13%)

d) Make it part of a Provincial program ie Heart Health  (40%)

· Describe your organization scenario

· And why did you choose this model?  

· What are the pros and cons for your choice?

· Provincial Ministry Program

· Model is much bigger similar to tobacco

· Research arm for this 

· Local implementation piece

· Required Ministry Funding

· Ministry Drove the Tobacco Strategy

· They outlined a framework-separate budget line

· Think tank is needed some duplication -but duplication can be good

· walkON would be housed by the Ministry

· Eat Smart program was a bit of a think tank with a framework

· Funding goes to a research arm-enter to walkON implementation

· Currently implemented by Heart Health not sure at the local level

· Heart Health looks like the best now-cannot do it on their own with a large # of towns

· Must be mandated to someone in the field

· Inter-ministerial committee would fit in well

· Provincial

· Go For Green is my choice

· Regional Networks

· We cannot meet on a regular basis 

· Local Chapters

· We are so huge it is hard and the weather as well

· Technology is improving as well

· Northeast is now working better Heart Health Projects with technology

· If they are going with such a program there must be staffing to do this

· Min. Health Promotion did promote funding for Go For Green

· There is a coordinator on contract to do workshops etc.

· Half way there like for trails with different Ministry people

· Could build on this concept-GFG has an excellent web site

· Framework is there with credibility with AMO-awareness at Council Level

· Municipal buy in credibility must come from an established source ie GFG

· Go For Green has also been at the planners conference-credibility again

· Look at Sask. In Motion as an alternative program

· New Provincial Agency

· Idealist but may not be realistic

· Represented from all partners

· Board of directors setting direction

· Could be influenced by another agency mandate

· Money is a factor

· D could be an option-Note change in thought here

· Not to recreate something

· Provincial Resource Centre

· Needed money to training and resources for local level

· Money for a Province funds-key resources

· Currently local funds are there

· Lead Agency

· Do You support OHCC or is this an example

· Not having a specific agency

· Like the fact they have built environment

· PARC might be blurred as they may not be utilitarian
· Go For Green may be one but may not have the leadership necessary to support
· Have applied for funding for Go For Green but does not have of all the resources

· National Body Go For Green could support if it had the resources

· OHCC has the animators in place and has some experience

· Animators would bring the info to the provincial level

· Heart Health Resource Centre

· Everybody really wants the info-they need the resources now

· Advisory Board would keep it alive for the  Lead Agency

· Experts with Research, etc.

· Ontario Prevention Clearing House should be looked  at-good Director

· Provincial Organization

· New to the position

· Has to have a structure-similar to Heart Health

· Trickles down-to the local communities

· How to access it and how it works

· Add more promotion-assure that all knows about it

· Must be accessible

· Community champion or health unit could align with the prov. Group

· This could be similar to the heart health model

· PARC could be the liaison not really the lead

· Must be a recognized program cannot be blend in must be a stand-alone program
· Health Unit Internal

· Health Promotion Division, Environmental Health Div

· Active trans crosses both divisions which must come together

· If it comes from the outside it would go to one division only

· Min. Of  Health Promotion as a health program

· Coordination at the prov. Level but strongly linked to heart health

· Similar to Eat Smart-Provincial Advisory Committee

· Community action piece is needed

· Environmental Health has a mandate to deal with Active Transp.

· See government web site

· Resource Centre concept with Advisory Existing one

· Do not create a new centre PARC or Heart Resource
· Provincial Program

· Million dollar question

· Helpful in the past-overall inclusive framework policy mission, values

· Access to resource - could be a resource centre-collected evidence base

· Linking with an existing resource centre PARC, Heart Health

· Incorporate a HEAL strategy

· Do not re-invent the wheel

· Inter-Ministerial committee-tie into with this group

· Buy in from all ministries

· BC Act Now-Inter-ministerial group

· Very comprehensive approach is required

· Advisory Body-helps it to keep real and alive

· A new group or look for an existing group with those players there

· Credible group would bring it forward

· Provincial

· Program type of thing

· 5 and 10 a Day

· Centralized resources ie Logo, 

· Built into each health department-Environments

· Ministry of Health Promotion

· Saskatchewan In Motion

· Very distinct program is desired
· New Provincial Agency

· PARC Heart Health Resource Centre

· Active Transportation Centre

· With links ie Planners municipalities

· Would have Partners ie Steering Committee

· Regional representation on the Steering Committee

· Heart Health Res. Centre seems  to work

· Lead Agency

· Familiar with OHHC, and knows a staffer who supports the program

· Should be a designated agency to bring it together

· Well fit to be the lead

· Go for Green may fit the bill as they are a good agency

· Task force with all other agencies - Provincial advisory Group

· Stand alone with representation from groups and the Regions as well 

· Bring the challenges and the success to the table

· Lead Agency

· Not connected with OHHC for a long time

· Might have got money from the feds to support ACT

· PARC has the base to support 

· PARC Would you be your preferred choice

· Explore this model

· We have an Ontario Health Promotion system

· Also Heart Health Resource centre has done work

· We need Coalition building

· How to help, what is possible and what steps to take

· Try to get all the resource centres must be linked together

· Use the Ontario Health Resource System no more silos at the prov. Level
· Provincial Organization

· Depends on what it is going to encompass

· Combine with Planners Association-and other partners

· Some form of Advisory Body with all key players

· Some form of Regional Representation-getting local perspective

· Go For Green, Different pieces ie Branding Heart and Stroke and Cancer

· Creating a new or could evolve-depends on what to offer

· Could be a branch program ie Go For Green might take walkON

· Ottawa has a good one as well

· Other-Ministry Heal Program

· There is heavy links with Health Promotion

· Inter-Ministerial committee formed she thought by the Ministry of Health Promo

· All the players could be at the table to deal with Active Transportation

· Funding from the Ministry of Transportation is also a possibility

· Supports the advisory committee ie Reps from the Region

8. Provincial resources required to support walkable communities

· What kind of staffing is required?

· Initially needs a Coordinator

· Provincial Advisory group with reps from key players

· Rep from each Region (Volunteer Positions)
· Need a staff person in each of the regions to make it work

· Expert to make it work-Must have Mayor's questions answered

· Was in tobacco had a provincial network in place

· We had an expert M. Hurley to do the presentations

· We need the same M. Haynes to come to help from GFG
· Resource Centre a few folks to support training

· Administration support 3-4

· Volunteer support for the Board

· walkON Resource Centre direction from Board

· Board would be partners

· Report back to the Ministry
· Coordinator similar to local animators

· Person assigned to the animators-could be animators themselves

· Separate animators

· Contract out to build

· Difficult to answer

· Need to know more about the program

· One common logo

· If into an existing staff is always great

· The ones that have dedicated staff have been successful

· Persons available with expertise to act as community consultants

· Do not get to bogged down in layers of bureaucracy

· Make every to look at an existing group

· Supplementary staff not a whole new body

· It is hard to understand at the local level

· Model simple Need contractual staff to work on pieces

· Sask in Motion would need a Manager

· 5 year plan Could have Prov. Resource Systems take on

· Role in the built environment
· Manager

· Several Regional Consultants

· A support staff

· Multitalented persons 

· 4 persons not big
· Provincial Coordinator required

· Yes for Regional Represented-Existing Staff

· Yes to consultants to assist at the local communities

· Hard to answer without programs and demands

· Not sure as I do not need at the local level

· Contract level to do the research

· Hub or research centre-sustainable

· Researching and tools on the web site

· Local level-need fresh new ideas strategies

· Get away from all of our silos

· Ministry involved MOHealth Promotion to work together

· Heart Health if they get the funding

· Hoping to get connected into the HEAL strategy

· Public Health Departments

· Hard to put numbers

· Need dedicated staff

· We have staff dedicated to support walkable communities but they do more than just this

· We need research people

· What is the most effective way of providing networking opportunities?

· Research is coming in-how do you get this info out

· Research arm is required-tell me what works and lets do it Coles Notes Version

· National Centre for Walking and Biking Conference-so ahead we should link here

· Do not create our own conference they have a bi-annual conference

· Go For Green has consultants but not for everyone

· We must reach out to the decision makers who affect municipal policy

· AMO, FENOM, where do the planners go-where do CAOs go-We must be there

· We must go where decision and policy makers go - we must be there

· Must convert these groups-demonstrate their benefits

· Decision makers PWS, Rec. Are those who influence council makers

· Role of the Prov. Group to organize

· Teleconference live meetings with computers

· Coordinated with existing conferences

· Building linkages to get people together

· Heart Healthy Meetings

· Partial to face to face meetings -great riches

· List serve is ok but at the beginning you must have an original meeting round table

· Determine the needs-develop their work plan and meet once a year

· If it is the HH Coalitions would tie into

· Encourage the Regions to meet which is very valuable

· Managed by the coordinating committee

· Possibly walkON could show how to demonstrate with other programs

· Integrate this into Heart Health-bring the message to existing groups

· Share with as many groups internal and external to PHU

· Make it consistent a common message
· Utilize existing net works

· Piggy back on these

· Provincial meetings

· PARC conference

· Do not create a new annual conference

· Add to existing opportunities
· Go outside ie NeORA and others

· Federation of Northern Municipalities

· Different ways-staff with electronic list serves

· Provincial networks broken down by Regions and share info

· Provincial success stories and contacts

· Who to go to and who to call

· Northern and rural communities need it very much

· Heart Health Resource meetings potential topic area

· Ont. Public Health standing topic on their agenda

· Build into a 5 year plan-build with all partners

· Map who is doing this now-agendas are now using our topics

· We see expansion on built environments in different conferences

· Can we use this for our benefit
· Careful of the role of Regional model must be for the good of the prov. Not the PHU

· Some contenders Go For Green, OHHC but will it get lost-leadership is a key

· Central West-model transfer it out

· If others like walkON philosophy try to build on it, same menu of options

· Inter-net is getting bombarded 

· Newsletter 3 times a year

· Web site encourage its use

· Regional Forums-Tie into existing

· Piggy back with others ie Planners Confer.

· Be a speaker on other conferences

· Travel is a barrier

· Webinars and list serves although face to face is good

· Planning session to initiate province wide it must be in person

· Utilize the existing networks-list serve with Go For Green, Heart Health serves is there

· Piggy backing on conferences etc

· Looking for opportunities. To collect data and share

· The web is the most important tool

· Need a moderator to perfect the web

· Existing networking - build on this - ie Active Transportation

· Resource Centre conference

· Heart Health Meetings

· External to public health planners and other municipal groups

· Must go beyond - must reach all municipal and community members-their networks

· Most of PHU with Heart Health get representation from each group and disseminate info

· Members from County to explore opportunities

· Who are the groups of key players-get representation-meet and sharing of resources

· Have a lead person to do this

· Some existing structure in place for Resource Centres

· Ontario Society for Physical Activity Promoters in Public Health (newly formed deals with PHU staff who specialize in Physical activity

· Modeled after Nutrition

· Executive is put in place to serve

· Good model to check out

· PARVC is another centre to look at

· What kind of promotional materials are needed?

· Public health would be a partner

· Planners would also be a partner-there is a caution to work with health

· The new urbanism concept-may be adopted by some but not all 

· Green Communities creating some excitement

· What is needed to make rural people

· Challenge to get someone 40 minutes away to bike to work

· Do cycle-ability tests-Have AMO promote the event for Municipalities

· Health units would promote it 

· Health units not in a position to promote

· Key messages for sure

· Promoting same theme ideas

· Coordinating - joint orders for communities

· Based on needs assessment match materials

· What resources are needed to support

· Best practices could be shared

· Depending on the audience OHHC list serve

· Branding is not a good use of money-a good product will sell itself

· Mare the products ie info session this works

· Web site and people will sign up - product driven

· Web site where we could go for more info

· PSA and posters

· Newspaper articles to be shared with all media

· One kind of logo

· Directed at the province and rolled out

· Resource Centre

· Guided by an advisory committee

· Web site is required-new technology is required

· Sensitivity and creativity Smoke Free Ontario-do not have access to

· Anything that comes out must be sensitive to the North

· People to look at grass roots strategies-See Sask and Manitoba

· Examples:  Small towns welcome signs partners get a message on the sign

· Street banners 

· Give our champions all of the basic information-user friendly information

· Access to a consultant who can help out community champions

· Success stories on how to get to councils

· Success approaches - Case studies with rural communities

· Campaign well designed with materials Model of implementation

· Products Info sessions, branded with the same image that could be used

· Build on the menu of needs for the products

· Web site

· Newsletter

· Initial-start up

· Check list ie Evaluate your community/awareness building

· Profess. Planners for walkable check lists to look at plans

· Power Point presentation for buy-in there is one Central West

· Uses it now and this is a good resource to share

· Look at starting a communications campaign

· Radio, newspapers are not as effective, TV ads bus shelter ads

· Mass media

· Need a logo

· PSA key messages

· Television radio PSAs

· Images for billboards

· Local contact info must be put into all of the messages

· Concepts that I can build on at the local level

· Not going to kill you for Kids-received only 3 posters, cannot modify

· Depends on the Focus-match to different themes

· Key thing branding - logo, slogan, automatic awareness

· Cancer Canadian Society University of Disney specializes in Branding process

· Framework completed over a year with a new branding program

· Depends on how large this could be

· Media campaign province wide

· Education and awareness piece similar to our "Lets Get Moving for the Health of It" campaign

· If established, what would be the role of a ‘walkable communities’ resource centre?

· Link it to a university like Guelph

· Tobacco days we had a report on research-best interventions

· Yes to having a research centre

· What evaluation tools are needed

· Inter-Ministerial committee MTO Infrastructure, MOHP, Education
· Go For Green-the website

· Great list serves

· Local walking groups-VOLK Sport associations

· Go For Green also gets me out of province and country

· Supports Canadian content

· Lead for the provincial program

· Coordination role

· Training Consultation

· Taking over the website

· One stop shop around the issue

· Preferred choice OHHC or the OHCHouse

· Product development

· Supporting product development-

· Establishing the expert advisory committee

· Role of research - must identify gaps in practical info at the local level

· Education-what does Planning differences

· Role of advocacy group-strong promotional role

· Bringing people together

· Supporting provincial policy-response Lead Expert role

· Commenting on legislation the good and the bad about Province

· We need people to stay on top of what is happening at the Provincial level

· Provincial advocacy must be done ie healthy eating at schools Education at the top level doing its as well

· Armed to assist rural and urban communities

· PARC utilize this centre

· Must be a recognized program

· Literature and best practices

· Existing examples of pedestrian charters

· Should be in PARC

· Fact sheets

· Grant opportunities for communities

· Listing of groups to network with links 

· Linkages Prov. Regional and Local

· Go with an existing centre

· Research information

· Training and Development opportunities

· Collect stories

· Heart Health has already done some stuff with Active Transportation

· Go For Green meeting for a resource centre See their info

· We may have to choose to support this report March 31 of this year What a resource could do

· Web site

· Workshop theories

· Advocacy

· Networking

· Supports the use of the existing Resource Centre

· Use the existing PARC, Heart Ont Health Promotion Centre

· Especially PARC with this mandate

· Role-education, facilitation networking bringing people together

· Assist with mass communication

· Research requirements-linkage from the home web site to a resource centre

· Local Speakers

· Research

· New fresh ideas

· Need credible people to help us get going

· Need to collect stories across the province-plans, strategies

· The resources created up above and moved down

· In this area last 3 years diff. Comm. Studies ie walkable trails, lacking, etc

· Some real good information compiled and ready to be shared

· Check lists have been prepared to do access to parks

· Model Nutrition Centre

· Carry provincial programs and have coordinated such programs

· Could fit within PARC

· Must have designated staff and be a stand-alone program-again similar to Nutrition

· See Europe models as Europeans feel that pedestrians are first and cars are second

· What kind of training would be needed?

· What is people powered - glossary of terms

· What are the key components buit environments

· Checklists, best practices, success stories

· A listing of Policies adopted or adaptable

· Give it to us and we will run with it

· Staff need a sales kit-to sell to council/community

· Must increase knowledge need webinars

· Webinars are really good

· Workshops work well at the local level ie Haynes

· Access to the Go For Green website

· Concept of walkable communities

· How to work with Municipal Corporations

· Sharing best practices-matching to comm. Size

· What works and how is it implement

· Land mines  preventing success

· There are different levels of maturity

· Webcast walkable community 101 might go to this

· Create a menu of training and people plug into the modules as needed

· Could be a practical ie "How to deliver an info session"

· Could be the roles of a planner and other leaders

· Provide resources to share about walkable comm.

· Train the trainers and bring to the community

· A few in each area at a launch would bring it back

· A step by step development to train local leaders

· Create a launch and then bring it back to other leaders

· Workshop with planners to know the language

· How does Go For Green fit in

· Some projects are happening and not linked

· walk21 and Ont. Healthy Comm. Coalition ??

· Linkage with Safe Kids and Injury prevention

· Access to training that covers the spectrum

· Create a key understanding - awareness

· Definitions to a higher level

· Expanding opportunities to community partners

· Training does not have to be on site

· Webinars being very popular

· Free Trainers/facilitators come for free

· Teleconference-Smart Risk example look at this

· Brought community partners into this teleconference

· Training for Trainers programs for local communities

· Sometimes it is great to bring outsiders sometimes no

· Larger conferences like Walk21

· Depends on skill level for all groups

· Working with Politicians

· Rolls that they play ie Planners-

· Who do you work with-who do you talk with first

· How to get answers to many questions-response

· Hot Line idea-Ask questions

· Review plans how to -best practices

· Planning 101 just of what it is

· How to read plans-Quick lesson

· Job description of Planners

· Job Des. Of health and how does it link

· How to sell it-sales training

· Education of active transportation

· Facilitation collaboration bringing partners together

· Work with all communities-facilitations

· How to get community buy in 

· Community buy in and integration way of life

· Fair bit of training over the last few years

· Many have got on the band wagon

· Go for Green came in

· Heart Health did a built environment

· Not to duplicate a conference-support existing

· Beneficial to have people come in and share

· Apply strategies ie workshops

· Go for Green Michel Haines - workshop applicable

· Defining the topic areas

· Workshop with all Municipal, University etc was held

· Promote that concept in other areas

· Model Nutrition Centre

· Carry provincial programs and have coordinated such programs

· Could fit within PARC

· Must have designated staff and be a stand-alone program-again similar to Nutrition

· See Europe models as Europeans feel that pedestrians are first and cars are second

· What would you want to see on a website?

· Needs work

· Location no one knows where this is

· Community support should have policies and tools for people to acces them

· Must have frequent updates

· Linkage to the resource centre this would be the provider

· Become the broker for the information

· Become a member but what do I get out of it -Benefit statement required

· Colour and the logo ok

· Successes have to be hi-lighted

· Not complete

· Went on looking for stuff and it was not there

· Needs on-going maintenance

· More literature , case studies

· Evaluation How user  friendly

· Web base learning

· First thing is to determine who is the website for (membership or consumer)

· Should be for users and not general consumers

· Need to have the products on the site

· New  research items should be there

· The web site must be kept up to date

· Still under construction

· Navigates well

· Logo-attractive

· Tag Line or name change 

· Literature review has to be built in

· Some under construction

· Community stories samples

· from the Ont. Heart Health Network

· Linking municipalities to the stories

· Re-naming does not reflect active trans

· Not an easy sell to get buy in Municipalities

· Small tax base

· Totally different from an area that is  growing

· Must meet both sides of the equation

· Decent as for as sites go

· Lots of information easy to navigate

· Less text more user friendly

· Professionals ok but communities less text

· Changed the Mission to people  power rather than just walking

· Needs a lot of work-not provincial ready but has potential

· Does the name limit Walking only

· Waiting for our responses

· Niagara the name does not seem to fly well in embracing all forms of transportation

· Must be updated continually

· Resource or reference-linkages

· Examples of Success Stories and best practices

· Keep the name and logo tested

· ie walkON Norfolk to walkON Ontario

· Fairly reflective

· Should add biking and other forms

· Could use a name change 

· Go for Green is a good site

· Walking is a good place to start to promote

· If we want to go further change the name

· Cannot answer this question

· Positive easy to navigate

· Not an in-depth survey

· Looks good from look 

· Very nicely laid out

· Easy to access to the info

· Regional has contacted Central West to work with some of their material

· Workable

9. Funding support from the Province has been determined to be a pre-requisite in 
supporting a province-wide program-You chose the following:  

a) Business Partnerships (53%)

b) Community Partnerships (43%)

c) Health Unit Funding (36%)

d) Municipal Budgets (63%)

e) Provincial Ministry Budget (93%)

· Base funding which would be ever green from the provincial budget

· Really struggle with this-guidelines must meet community needs

· Must be like a Heart Health budget not part of general public health budget

· Not big enough to have its own local budget-add a prong no way

· Whole issue see trails separate-critical part - some people see it as being separate

· If the budget was increased you could hire consultants

· In kind would be used-municipalities bring in a lot of services

· To mobilize programs we have to promote AT-for Heart Health

· Add to Heart Health program the AC program

· Look at the Sask. In Motion model

· We need clear direction

· Provincial program must look at the Sask in Motion Program

· Supports provincial funding

· If a non profit could go after funds

· Does not have enough knowledge

· Roll out a funding plan to support

· Start up funding from the province

· Develop a sustainability plan

· Who would facilitate the funding plan?

· The province has to support the base program for funding staff etc.

· Local delivery level ie Eat Smart program local budgets ie heart health, PHU would support

· Example Central West has applied to Trillium for a Social Marketing Campaign

· Province should cover would be more effective

· Each community would have some resources to implement at the local level

· Provincial level would be 100% provincial

· Local level would be shared
· Additional funds

· 100% to start with start up for first year

· Shared with Municipalities-hard no funds

· 80-20 shared Prov. 
· Get it started high end Ministry funding and sustain for a long time

· Once it up and running look for partnerships at the local level

· Time energy and money from the local level

· Inter ministerial funding would support this ie Infrastructure

· Infrastructure program a focus for walkable communities-Focus on this

· Must sell them on the benefits - need support to access funds small centres

· Fits will health eating and active living strategy HEAL

· Fits with resource centres that they have pitched ie Smart Growth

· Must be sustained a long term

· Initial funding 

· Long term plan or even to become its own agency

· America Walks membership driven

· What is our realm of influence - What can we add

· Very evidence based to prevent going to OMB
· Provincial funding

· Some shared funding

· 100% staff funding-base funding

· Long term commitment

· Capital and Programs shared including in kind

· Builds greater commitment

· Primarily from the Ministry with contributions from the municipalities

· HEAL Ministry could fit here for funding and organization

· HEAL is a strategy for Healthy Eating and Active Living 

· Smoke Free Ontario

· Base funding for Coordination

· Municipalities would be encouraged to come on board 

· Provincial funding for the base

· Be creative with funding from a variety of ministries

· The province must find the funds-Industry, Prov. Ministries

· Environment, Infrastructure, Health

· Local level should raise their funds locally-will be hard but should support

· Application process to the Prov. Body to support local communities

· If feasible could go 50 50

· Must not take away money from existing programs

· Contributions could be in-kind from small towns

· Some base funding Ever Green 

· Are there existing strategies-ie Heart Health to connect to ie HEAL for Health

· Could look into linking with existing programs ie Walk 21, Active 2010, Trail strategy

· Example Trails groups are seeing new Orgs daily and wondering about funding etc.

·  Base fund for the program is required

· Overall government could feed into the HEAL funding 

· Incentive to be there for municipalities to support walkable communities

· People have to ask their Councils for trails and sidewalks if action is going to happen


	


27 | Page

