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Telephone Interviews – Key Informants Group B (Related Organizations)
Participants

Go for Green




Marc Plante

Green Communities



Jackie Kennedy

Walk 21




Jackie Kennedy

National Centre for Biking and Walking

Bill Wilkinson

Ontario Provincial Planners Institute

Sue Cummings

Ontario Smart Growth



Janet May

1. Purpose of phone interview

a) Background to the study
b) Determine level of support for the creation of a province-wide active transportation program
2. Do you have any questions before we begin the interview?
3. What is your organization’s primary mandate?  

a) Does it deal with walking only?

b) Does it deal with active transportation? 

c) Does it deal with active  living
d) Does it deal  with active living
e) promoting active living only or

f) Does it deal with all forms of human transportation or just a single focus?

g) Has it evolved over the years-Has the original mandate changed?
4. What would you consider to be your key service areas? 
	· Started as Environment Rec. People were looking for Active Trans.

	· Safe School to Green Communities Canada 11 years)

	· Is mostly about walking across the country with decision makers

	· Colleagues do others

	· Walk and Bike for Life

	· Jacky will stay with walking-where it should be

	· Highly supports walking-will deal with this

	· Conference 2000 that was held in London England

	· Based in England and Jacky is on the Board

	· Toronto Conference

	· Walkability road show was in Sudbury

	· Will do more of this in the future

	· Villa Quebec Bike touring routes

	· Support from all forms of government And groups

	· 4,000 km networks

	· Changes in place

	· Jean Francois Pronovost

	· 1990 added walking and pedestrians

	· Strategic decision to do this many issues were similar

	· Naturally grouped -vulnerable road users

	· Focused on those two modes

	· Ran a workshop with OHCC in June

	· Aware with walkON

	· Promoted the Ontario Healthy Industry

	· Through the plans to their Council

	· Resource materials

	· Planners are the front line

	· Official plan

	· Great influence on Mayor and Council

	· Smart Growth 

	· Built environments

	· All forms of transportation 

	· More than just walking


a) Social Marketing (creating an awareness)

	· Advocating

	· Active safe routes to School

	· Work with Walk ON

	· Social Marketing Doug Mckenzie

	· Up Stream usual not population based model

	· We are gearing our focus at the people who change policies

	· Not necessarily the general public

	· Not promoting walking and biking-last decade built environments

	· Funded by the Johnson Foundation last 10 years-wants greater awareness for policy change at State/Local government

	· Some of the members do this-does not as an organization

	· Advocacy on a larger scale

	· Creating a tool kit for Healthy Communities

	· Kit-a transit ridership, Walkability criteria, guidelines in building a community, land uses

	· Walking and Biking standards to get them into the official plans

	· All the above is work in progress

	· Conference in October will give some of these products


b) Web-page

c) Resource Centre

	· Built thru partnerships, Internal Research

	· Has all kinds of resources

	· Would go to the site

	· No way near organized as it sounds

	· Was a clearing house for bikes 10 years ago

	· Late 80's 90's clearing house for bike/walk

	· Got the contract to maintain the house

	· Federal Highways abandoned the effort

	· Got new funding for a larger clearing house

	· But another group got the contract

	· Half million dollars a year

	· Now 2 clearing houses and would not compete and use it as a resource

	· Our approach is needed at a point in time to advance our position

	· Fill in the blanks and do what no one else is doing

	· Where is Go for Green on this - would tap into these organizations

	· Mapping-go beyond and see the performance

	· Really excited about speaking with us right now

	· Michael Hubert-former staffer to Minnesota Green Shield

	· Building active Minnesota

	· Put out an RFP last January for their next phase

	· Organization to provide and deliver technical assistance i.e. Coaching

	· Moving on a statewide basis-population basis

	· Bill got the contract-starting in January 2008

	· Day long session-will take place is very similar to Ontario

	· Always look at Australia /Sustrams see UK Based group this is the model

	· Sustrams funded by the national lottery

	· Go to their website-excellent model the Bentley of the NGOs

	· Bob Chauncey Wellington Group has done some of this work

	· Bob works for Bill

	· Works sessions and  various presentations

	· Bill wants to remain connected with us

	· Need a 10 year minimum for dealing with built environments

	· Just to get the ship starting in a different direction

	· Must be done in a strategic direction

	· Its 25 years from now-what does success look like

	· Its doing the things right-policy direction

	· What will bring about the changes in plans and priorities

	· Who and what changes will have to take place

	· Lexington Kentucky - outreach meetings with schools

	· Senior people with Boards-wanted to build a 8 foot fence

	· What we like to see in place 10 years from now

	· People got a chance to dream

	· 5-6 key staff

	· They manage all the data for you

	· Quite a membership, Financial person

	


d) Training and development

	· Workshops, Train the Trainer, 

	· Safe School Training and Consulting

	· 29 Communities in Ontario

	· Consultation

	· Workshops Road Show

	· Annual Conference

	· Assist Green Communities

	· Sign International Charter

	· Target to get Mayors

	· Sudbury has signed it

	· 8 Principles for communities

	· Good Vision Statement

	· Karen Armstrong using as a tool kit

	· Consulting workshops

	· Try to orient to two things

	· 1. Meeting the mission

	· 2. Revenues to sustain the org.

	· Looked for things that serve both purposes

	· Not a membership is entrepreneurial

	· Some of its given away or subsided

	· Get some under-writing of the service

	· Technology transfer is important

	· Face to face across the table really works

	· Going out the front door and doing the walks

	· Reality of the built environments

	· 15 years building awareness

	· Build in Phase 2 communities

	· More than just a robust web-site

	· Need is there have tools but cannot apply them

	· Cannot implement, cannot get started

	· Afraid to make a mistake

	· Need permission to move on something

	· Where should they start first

	· Focusing on how to help communities move forward

	· Spent 5 days in Georgia

	· Dan was there initially and got people excited

	· We went down there and got them unstuck

	· Implementation strategy

	· Phase 1 and phase 2 Communities

	· Awareness and interest and the next step is community assessment

	· A great deal of emphasis on numbers 

	· We need more info on issues, assets, in the communities

	· Need a hands on feel for where we want to go

	· Then we can go to performance measures

	· Too many plans sit on the shelves

· policy is ok but outcomes is what is needed

	· Courses for planners

	· Special courses Urban Design, Project Management, Facilitator, OMB

	· Annual conference or symposium Early Fall before Thanksgiving

	· Last years theme was Healthy Communities

	· 300 people at the symposium

	· 700 at the Conference

	· National Conference held in June or July

	· Workshops

	· Conference Bi-Annual

	· Specific Topic Smart Growth

	· Legal Aspects of Smart Growth


5. We are hoping to roll out a provincial strategy/program promoting active transportation and we are interested whether you or your organization thinks that this might be thing to do? 
	Benefits  

· enough data obesity is epidemic

	· Design comm. Are cars first must be defeated

	· Challenges-funding lack of for AT policies

	· Very poor funding at Municipal levels - budget cuts

	· Feds are now starting to get a few more dollars

	· Province also coming with more dollars

	· We do not see the connectivity for communities

	· Urban sprawl - must have policies

	· Must start at the top and move it down

	· Only lip service is being paid to the topic

	· No commitment - not a priority right now

	· Supports the move to roll out such a program

	· Especially at the grass roots level

	· All have been struggling and now government Is taking notice

	· Doors are open a crack

	· Must be on the same page

	· We must make sure that we do not duplicate

	· Must partner together

	· Probably a good idea

	· Careful that the walking does not get lost

	· Provincial area that you could go to

	· Broker for all other programs

	· Would institutionalize Green Communities Walk to School

	· Must be a partnership with Green Communities

	· Would be very beneficial

	· More out of vehicle

	· More resources more sustainable

	· Must be evergreen funding for along period of time

	

	Challenges

	· Changing the mind set - this is important

	· Tie it to targets and measurements i.e. climate change

	· Very clear targets must be set-and programs measured against it

	· International targets to the WHO targets i.e. obesity

	· Decision makers cannot disregard your work

	· Must be started at the beginning

	· See WHO and their targets and measurement

	· You can tract active transportation-reduces crashes i.e. bikes but also cars

	· Economic indicators in Melbourne-out door cafes 100% increase

	· Needs to be framed to something to affect every person in the province

	· Must meet needs parents, children, grandparents

	· It will take all of us and it will take forever

	· This is not a check the box

	· Must be a long term strategy i.e. 25-100 year horizon

	· Must be everywhere, not only the rich must be everywhere

	· Not one political party but all parties

	· Impact on their kids and their kids-children 1 in 3 will be a diabetic

	· Life expectancy is shorter than their parents

	· Try to personalize this-my father and grand children

	· Start showing up in their work

	· Trying to build a movement

	· Health impact assessments-Canada is doing much more

	· Some day we will catch up with the direction we are going

	· It is to ground it well-strategically show that it can be done

	· Demonstrates that it will work

	· Is there a role for eco-comm. Go for Green more prescriptive approach

	· This will lead to higher levels

	· Challenges/Hurdles

	· Info overload

	· Time frame-hard to grasp next year let alone 25 years

	· A map is an abstraction-not the message that everyone gets the same

	· As a planner I get excited about but does not work for everyone

	· Different messages and different visions for all groups, and people

	· Must meet people communities at their different needs

	· Help them find out where they are at in the continuum

	· Must be prepared to give them an answer

	· Watch out that a menu most never works

	· Give them assignment, give them coaching and give recognition

	· Something to do

	· Everybody is trying

	· Challenge-who owns it what Ministry owns it

	· Talk too much not enough action

	· The arena is getting crowded

	· Must collaborate and do what we do best

	· 10 Natural environments were the topic 
· Now Healthy Comm. Is the new word

	· Not one organization owns it

	· Doing good things and not marketing themselves

	· Benefits-picture i.e. children and obesity, social connection

	· Collaborative model is the way to go

	· Can enter the ministers office or entrance to all municipalities

	· Can collaborate with public health

	· Lot of respect of other planners

	· Medical health officer can say things and we can say things and get results

	· We must harness this collaborative voice

	· People are really committed to this project excellent benefit

	· Support but uncertain as to what it is

	· Projects must be implemented

	· Term active transportation is not clear

	· Who is the target audience

	· Different strategies to get hardened drivers out of the cars

	· What does it mean to them the drivers

	· Must go beyond an advertizing campaign

	· Must incorporate policy into this


6. How are you Organized? 

a) How are you governed?
	· Board of Directors

	· National

	· Reps from Prov. Terr.

	· AGM May

	· Ottawa 

	· Board of Directors

	· Executive Comm.

	· National 

	· Ad Hoc for Safe Schools

	· (International as well)

	· try to be really inclusive

	· Non Profit branch of a Profit company in the UK

	· Board of Directors International

	· Private business supports

	· Walk 21 gets paid or might be at a loss

	· Supports Jim and his efforts

	· Jacky is on the board

	· Is a Corporation

	· Staff lead organization

	· Advise and Consent Board

	· 7 Active members

	· 30 years the Chair for 30 years

	· Help found the organization Bill

	· 2 member have been

	· Average tenure is 20 years

	· Average age is 60

	· It has been fun

	· It works as staff has done all fundraising

	· Chair and I working for 30 years

	· Not a lot of change

	· Developed a style

	· Chair will be 80 next year is a lawyer

	· Not a membership group

	· Executive director since 1986

	· Allowed to fail or succeed

	· Try not build a staff

	· Go with consultants rather than build more staff

	· We provide the tent they provide the content

	· Governing Council 

	· For a term of Office

	· President

	· Committees

	· Membership Outreach

	· 7 Geographic Districts with elected reps

	· Eastern

	· Oakridges (Peterbour)

	· See the Map on site

	· Was four have gone to 7

	· Steering Committee

	· GTA Central


b) Key Partners/Associates

	· Public Health Agency

	· Ont. M.Hprom.,

	· Min. Sust. Trans

	· Not affiliated with USA

	· Community Based

	· Local Municipalities

	· Environment Groups

	· Local Utilities

	· Prov/Fed Partners

	· All Major Department

	· Prov. School Boards

	· Ministries

	· All stakeholders in the programs

	· Public Health is the biggest supporters and champions

	· Go with Health

	· Problem Health does not have money

	· Transportation has the money get money to other transit

	· Ignoring walking must get people to buses is the missing link

	· Pedestrian organizations

	· Huge networks of like minded people who donate their time

	· Now being hired to do projects

	· Start a branch in Canada-fee for Service

	· Jim and some folks from Europe who got money to do a conference on walking

	· Never did a conference on just walking

	· Over 200 people came and Perth next year and the momentum has increased

	· Want to be more than just a conference-now road shows

	· Thunder head alliance which was formed by them

	· America Walks

	· Association for bike professionals (mid wives)

	· Coalition for all Groups to work on legislation America Bikes

	· Rails to trails conservancy

	· League of American Bicyclists

	· Newest Bicycle Industry Advocacy Organization (gives grants)

	· Adventure Cycling (long distance biking)

	· Ontario Assoc. Of architects

	· Landscape Architects OA Landscape architects

	· Ontario Healthy Communities Coalition rep Sue is the Rep

	· PEBINA

	· Energy Group

	· OHCC

	· Evergreen Foundation

	· Conservation Council of Ontario

	· Smaller groups pending issue

	· Local Comm. Groups


c) How are you managed?

d) Staffing-Administration

e) Staffing-Programs and Services

f) Delivery-Outreach - Field Services-Staffing and Volunteers

	· i.e. Sudbury

	· Paul Bascomb Tin Chei

	· Was the starting point

	· Many reps came and pitched the Road Show

	· Bob Rogers got on board to get the Road Show

	· Decision Making process

	· Other Communities thru her network

	· Would use so many other groups

	· Look for the champions

	· The network does the work

	· Helps them do the work 

	· Networking Initiatives like Green 

	· Not really field offices

	· Looked at the who and work from their homes

	· Not strategic but where the staff lives

	· Travel across the country and into Canada

	· Will have a staff person in Minnesota

	· 6 Year time frame

	· Some work for Gov. On a contract basis

	· Seven Regions

	· e-news bulletin

	· District events

	· World town Planning Event -Nov. 8

	· International event

	· Each district works on something

	· Network Volunteers


7. How are you Funded?
a) Total operations budget

	· $2 to 3 Million

	· Core funding is hard to get

	· Project funding

	· Fee for Service

	· Feds and Province

	· Grant Funding

	· Part of HEAL program Schools

	· Each project is looked at

	· Watch Corporate

	· Do not Know

	· At a loss right now

	· Annual Conference

	· Road Show

	· 1.2 to 1.5 Million

	· Some Carry Over

	· $100,000


b) Federal



Yes  (   )   No  (   )  If yes how much 

c) Provincial/State


Yes  (   )   No  (   )  If yes how much 

d) Local



Yes  (   )   No  (   )  If yes how much 

e) Membership


Yes  (   )   No  (   )  If yes how much 

f) Corporate


Yes  (   )   No  (   )  If yes how much 

g) Donations


Yes  (   )   No  (   )  If yes how much 

h) Fundraising


Yes  (   )   No  (   )  If yes how much 

i) Consulting/Workshops

Yes  (   )   No  (   )  If yes how much 

j) Sales – Products Developed
Yes  (   )   No  (   )  If yes how much 

k) Other ... List


Yes  (   )   No  (   )  If yes how much 

8. What Alliances and Relationships are critical to your organization?
	· Government-Federal and Provincial 

	· Funding stream

	· We have the expertise to feed into their mandate

	· How to get a pulse of what the community is doing 

	· Very valuable partnership with all levels of government

	· Position ourselves to give them the best information possible

	· Would like this program to be sustained by the local authorities

	· School  Boards should take it on-would be a legacy and run by local gov.

	· Gas tax could support this program

	· Non profits should not have to do this

	· Legacy for Green Communities

	· Connecting with all International walking players

	· To create a culture of walking in society

	· Local Government, Health, Non Profit, Design, Education,

	· See the charter principles

	· Not aligned with Municipal Associations but different rolls

	· See groups in previous question

	· Alberta organization is the most critical

	· As you work on different issues the relationships change

	· OHCC is on a steering committee with a Smart Growth Project (Shelly study team)


9. How would you rate the importance of having municipal buy-in at the provincial and local level?
	· Very Important

	· They are the ones that make the all of the decisions

	· Grass roots  level-they guide how people move

	· Either make or break decisions on infrastructure

	· Tax relief i.e. gas tax-should be going to sustainable transportation

	· Money should be going elsewhere like compact communities

	· Note-do not have to have transit to get gas tax

	· Could spend it year to year or save it for four years for one project

	· Must contribute to the environment - sustainable transportation system

	· Very Important

	· World Record - good success with AMO

	· Will be presenting at AMO

	· Walking article walk a lution now coined

	· Walk a km every Wednesday and continue

	· AMO a very strong supporter in this respect

	· See the July Issue Municipal World

	· Design folks planners

	· Ditto above e

	· Critical 

	· Role of concept of coaching

	· We do not put points on the field we do not do it 

	· The only outcome is policy change

	· It must come into practice-absolutely has to have municipal

	· Very Important

	· OPPI and go through the planners on staff

	· Social marketing campaign short-lived and costly

	· Show them the numbers and data and agreed to get data for OHCC

	· Success stories and how they relate to different municipalities

	· Champions must be identified

	· Transit communities might get on first

	· One size does not fit all solutions

	· Very Important

	· Live in Toronto Council cannot approve bike lanes is pathetic

	· Why do politicians do not support biking-safety first

	· Employment opps but may not have the funds to buy a car

	· Little political will to support other forms of transportation

	· Education is great but policy is the real hammer to get things done

	· Do not work with AMO and AMCT

	· Federation Canadian Municipalities and their sustainable program

	· They FCM have been trying to bring in progressive ideas

	· Rural Mayors may be a good contact to work with


10. How have you reached out to your various communities?  

	· Note different levels of ruraliness

	· Can be compact or can be very spread out

	· Complete set of needs that are needed

	· Whole new approach

	· Trying to be proactive

	· i.e. in Yellow Knife-rural Saskatchewan

	· Active and Safe Routes for Aboriginal Schools

	· Proposals have gone in partner with Diabetes

	· Try to get to special populations

	· Rural programs for safe schools i.e. walk at schools

	· Number of new communities on board

	· Key is to be flexible with the programs

	· Identified schools that may need help i.e. physical activity stuff

	· Reaching out to French Schools web site in French

	· 14 French School Boards in Ontario

	· First Nations is a major group

	· All information moved thru the networks

	· Brutally frank about this

	· Alaska when physical activity was happening

	· Key note speaker

	· Robert Johnson underserved communities

	· Really important to reach this communities

	· How to reach those in need - no cars, health care poor

	· Not on their radar right now-we are not going to reach them

	· Must get the low hanging fruit-get the momentum going

	· We must get the movement going

	· Early adopters are those who should be involved first

	· Rural counties in Minnesota

	· Not many resources tell us what to do 

	· Understand our limits but tell us what to do

	· Different agenda for the rural communities-not all Mississaugas

	· Networks must be connected with OHCC animators

	· They are funding smaller communities

	· Must give them the info that is accurate

	· Through the Official Plan 

	· Must get the info to the local level

	· The planning act with new provisions can be helpful

	· We must now build them into the local plans

	· Important to build local capacity

	· They must become strong

	· Local driven - bring in experts outside but not know it alls

	· Networks are really important

	· Always blown away by some of the rural groups - ability

	· Rural groups know everybody-can really come around an issue

	· Use existing resources do not re-invent the wheel

	· Facilitation leadership rather other forms of comm. Develop.


11. Should a province-wide program be adopted is there a role that your organization might play?

	· Active partner in whatever rolls out-Advisory Committee

	· Must watch what kind of service to provide as we are National

	· Ontario is the most active in Active Transportation in the Canada

	· It is also very transparent as well

	· Some provinces are sitting back and might be waiting to see

	· Some provincial programs but a smaller scale

	· Could offer promotion Active and Safe Routes to school

	· Would offer this program and collaborate

	· Collaborate the road show could be brought to more communities

	· Partnerships and getting the program to all parts of the communities

	· Thru Green Communities as this is the channel for Walk 21

	· Adopting the Charter to sign the International charter

	· Pick up on 8 principles as a starting point

	· War stories

	· Conference 2004 in the twin cities

	· Catherine Obrian-google her up was in Ontario

	· Great speaker and cheerleader in transportation Jackie Kennedy knows her well

	· Missionary work still need to be done

	· Some level of awareness get to social marketing approach

	· Inspirational messages to be heard-the consultant role

	· To bring news from other communities

	· Consultant model can be a dependency model we have to avoid this

	· Community must live with it bring on the champions

	· Role could be played

	· Take it up with the Executive Director

	· Would support and sit on an Advisory Body -compact communities

	· Declaration of support

	· Would put walkON on their links in the future


12. Any other comments before we close off?

	· Overall I am encourage with  ideas like walkON and Walk21 Conference

	· walkON solidifies what we are doing Nationally

	· Cannot do it alone-only National group doing Active Transportation

	· So everybody can use the data

	· Go between the Feds and local provincial and regional groups

	· Not promoting chapters in other communities

	· Nothing is confidential with this information-can be shared with Public

	· Everything is fine to share

	· Must remember that the local communities are responsible for Safe Routes to School

	· Cannot work with 48 school boards-We provide the resources to Comm Champions like PHU

	· Will not take credit for the work

	· Everything is ok

	· 5 Safe Routes BC and Ontario is the longest

	· Is the lead provider and is separate from other Orgs

	· ATV workshops from Go for Green are good but Intro

	· Intro at the community level and goes to the advanced level

	· Go for Green would be the entry level Active Transportation Workshops

	· Walk 21 would do the advanced sessions like Sudbury Waterloo

	· Collingwood-great area of trails and trying to get to everyday walking and travelling-Council stopped at having bikes 
on roads

	· Collingwood-have now recognized the need for every day walking

	· Brantford-and Karen Armstrong lead in this area Halton Region and larger-did professional training

	· Brantford and area and have done 9 communities in Ontario and have shifted the focus to pedestrians first

	· These groups will speak at the conference-Mayor of Minto

	· Can share all information

	· Must not miss that there are other places Michael Huber from Minnesota Blue Shield-looking from the 50,000 ft level

	· How can we set up our objectives 25 years down the road

	· Must connect with others i.e. other learning groups do some cross pollination

	· Sue will provide our contact info to Head Office

	· Everything is open

	· There is not a one size fits all

	· Not one organization

	· Should be project based and a Collaborative model with this

	· A member of the steering committee Yes

	· Strengths of each group and go with this

	· This group does not compete for funding therefore is not a threat

	· Must advocate on behalf of all groups-OPPI meets with many Ministers 

	· Please call again if more support is needed

	· Nothing in confidence
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