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Telephone Interviews – Key Informants Group A (Associates)
Participants

CHNET Works




Dot Bonnefant

Go for Green 




Lou O’Hara

Heart Health Resource Centre


Andrea Bodkin

Ontario Healthy Communities Coalition

Lorna Heidenheim, Lisa Tolentino 

Ontario Ministry of Health Promotion

Art Salmon

Ontario Ministry of Health Promotion

Lou O’Hara

Parks and Recreation Ontario (PRO)

Larry Ketcheson

Physical Activity Resource Centre

Julie Taylor

Social Planning Council 



Janet Gasparini

1. Purpose of phone interview

a) Background to the study
b) Determine level of support for the expansion of walkON
c) Assess awareness and support for a walkable community initiative across Ont.

d) Determine specific roles
2. Do you have any questions before we begin the interview?
3. Are you familiar with the term walkable communities?

· Not familiar

· Somewhat familiar

· Very familiar
4. What is your organization’s level of involvement in promoting walkable communities?

· Not involved
· Somewhat involved

· Very involved

· Please support your answer.

5. How does your organization currently support/current involvement with active transportation?

	· Training last year symposium

	· Newsletter

	· Study on built environments

	· June PR and Winter Active to mobilize Citizens

	· Mayors walks and challenges

	· Involved in the Ont. Trails Strategy-Partner

	· Support walkable links within Neighbourhoods rather than trails

	· Support urban based trails

	· Connecting neighbourhoods is critical

	· Board is related to policy work related to build environments

	· Barriers to walkable communities Larry Frank UBC - his research is critical

	· Larry Frank was a presenter at the CPRA and the HEAL conference

	· One piece is the Annual Conference in March in 2008

	· Built Environment will be the theme for the first day

	· Partnering with OHCC to partner to look at this topic

	· To develop and create and deliver in partnership with OHCC this year end April

	· Park audience is Physical Activity promoters, Public Health, Comm. Health Centres and Recreation Sector in General

	· Healthy Comm. Always had community design

	· Worked with a number of orgs.

	· Has always part of the normal day to day practice

	· Project-Built Environments-Planners, Ont Smart Growth, Waterloo Region Public Health, Ontario Learning Network

	· Funded through the Public Health Agency of Canada-very support would not have touched this 5 years

	· Planners have been involved for years and years

	· Has never seen a project such as this - the partners are exceptional

	· Provinces has a national target by 10% and walking is a key strategy by 2010

	· Number of things walking campaigns, booklet’s, support community effort

	· Planning manual to help communities to develop walking programs

	· Creating excitement at the core level-looking at the environments - Snow removal, safety etc.

	· Trails Strategy also is a major commitment as well

	· Advocating active transportation with Marc Plante-Wanting to improve in the future

	· Walking is a critical part of Active Living-built environment-Not all involved not in the Ministry Business Plan this year

	· Must include community design-see health unit Kim hkpr.on.ca-healthy lifestyles see menu designing active communities

	· See the municipal planners check list for sub-divisions-being viewed by Planners Oct 3-4 Kim speaking to Planners Conf.

	· Fireside Chats (Dave)

	· 8 fireside chats community Health Professionals across Canada

	· Focus on practices on research and how to work with City planners and engineers

	· Rural communities

	· Has several case studies presented

	· Speakers across Canada

	· Go to the site Members Register and then when you log in you can see all presentations-see Power Point

	· Going to pod casts

	· One of the groups priorities

	· Go for Green partners Ontario Heart Health Resource Centre Partners with the Rural Communities

	· Kim Bergeron working with her on several chats and her work on her research


6. Would you or your organization support the establishment of a provincial program to promote the development of walkable community initiatives?

	· Framework

	· Strategy

	· Not just a marketing campaign

	· Policy development is key

	· Supporting healthy comm. Design

	· Wheeling/Cycling

	· All People included

	· Community in Action Fund

	· Support at Provincial level-Funding

	· Some benefit for coordination

	· Keep local initiatives active


7. What is your level of awareness for a walkable communities program titled walkON?

· Never heard of it

· Somewhat familiar

· Very familiar

· Directly Involved

8. As you plan for the future, what level of priority does your organization give to “walkable communities?”

· Not in our plans
· Low Priority

· Average Priority

· High Priority

9. What is the greatest benefit in adopting a province-wide walkable communities program?

	· Increased activity level across the province

	· Great deal of evidence socio/economic would improve

	· Change the culture of walking in Ontario

	· Focus of the delivery partners on a common goal

	· Common message through out the province

	· Key elements including marketing and esp. Policy 

	· Would contribute to positive outcomes HEAL strategy

	· Whole approach to prevention

	· Energy and environment objectives of gov. Would be met

	· Reduces duplication in effort

	· Leverages expertise across various organizations

	· More powerful in supporting physical activity across the province

	· Collaboration of different disciplines all the key partners

	· Municipal and health, developers to make it happen

	· Must be inclusive attractive and valuable to all partners

	· If only housed in public health it would be problematic

	· It must work with and advance all of the partners and their shared strategies

	· Create a space for discussion, clarification of issues and dialogue

	· Repository of research reports, etc.

	· Create a strategic relationship with government

	· Policies in place when there is a public front-advocacy component is needed

	· Getting it on the table - the knowledge is there-a common stronger voice

	· Prov. Would create more awareness and attract more resources

	· A net work of net works would attract more resources

	· Coordination is good but caution on adopting only one approach is not healthy

	· Devil is in the detail

	· Provide options and vehicles to support walking

	· Communities are looking for success stories

	· Trying to improve without re-inventing the wheel

	· Provincial resources provided on an ongoing basis

	· Better opps for community health

	· Health cost savings

	· Addressing climate change


10. What is the greatest challenge/issue to rolling out a province-wide walkable communities program?
	· Attitudes Organization system attitude, funding etc

	· People who live in the communities not pedestrians not drivers

	· Funding will be a key

	· Built environment does not support active transportation

	· Lack of awareness of how people get around-getting better

	· Own agendas and campaigns - giving up turfs

	· Aligning funders and resources into one

	· 3 levels of government as well as corporate and foundations

	· Requires a great deal of time and planning and communication

	· One partner may be viewed as the owner rather than a provincial collaboration

	· Turf protection must be dealt with up front

	· Must be a win-win for all 

	· Must be broad enough to attract all of the partners

	· Simultaneous activities to keep people hooked in

	· Communication, language, different roles of prof. Play, comm. Members etc

	· Understanding constraints i.e. staff PHU lots of staff but environment groups are low

	· Time not as readily available

	· Must be more than urban must be rural, and northern rural, suburban - needs different

	· Different populations i.e. Native Communities Rural and Urban 

	· Very complex with recognition of population differences

	· Older, persons with disabilities, age, and the impact of community design

	· Economics and impacts on transportation

	· Competing with existing interests

	· Certain things can be done provincially-training, posters, 

	· May not be the same across the province-meet specific needs

	· A lot of good things happening but there is confusion with all the groups etc.

	· Similar and how does it fit together

	· Marc would be able to provide good feedback

	· Another resource is good but lack of clarity and confusion

	· Overcome political inertia

	· Accessing support legislation and financial support for infrastructure services

	· It will involve many sectors multi pronged

	· General public may have some resistance i.e. rural communities

	· Some basic commonalities but there has to be many different approaches used

	· City Planners and Traffic Engineers with training around moving cars and not people

	· Active transportation has not been part of their training

	· Roles of all players are not known

	· They speak different language

	· Edmonton-Planning department has a training session on how to communicate with their department

	· Edmonton-Eric Backstrom is the engineer for the City


11. What role(s) could your organization play in supporting a province-wide walkable communities program?

	· Play a general support role

	· Consultative support

	· Help with knowledge exchange

	· Between OHHRC and its clients and the ON Public healthy Assoc. And Health Promotion Resource System 

	· Advisory capacity would sit on a steering committee

	· Evidence based research and Anne Lessio Evidence Based Projects-Info sharing there as well

	· Be an active member of an advisory council

	· Could do coalition building and training  i.e. play works partnerships as an example

	· Could play a secretarial role for fee for service

	· Caution on creating another organization

	· We could assist the provincial coordination from Physical Activity promoters that work in the three sectors

	· Could gather their input

	· Could provide physical activity expertise

	· Walk this way is organized by PARC (roll out and evaluation)

	· This resource could support this initiative

	· Would be more than happy to be part of this advisory group

	· Would give time or planning time to help organize-get some air time March 4 and 5 of 2008

	· The agenda is filling up quickly there is a small window still open must hurry

	· Steering committee for a collaborative arrangement

	· OHCC would be invited to be a partner-included in the mission

	· Would be able to contribute, networks that are created and in place

	· Now work on a province wide basis and have the knowledge

	· If there was a lead would be willing to play a lead role-300 members across the province/animators in place

	· Members from across the province

	· Good track record in managing projects

	· Would be a strong partner looking for fee for service for work provided

	· Board and sector and region is in place

	· Communities in Action Fund to support Provincial and  Communities

	· Active 2010 provision to support this kind of initiative-policy in place

	· If a group would create a strategic approach would support and provide funding not 100% but in partnership with others

	· Written resources would also be available

	· Go For Green

	· Has excellent resources to bring to the table, tool kit, check list on Walkability of your community

	· Participating first hand would sit on a Advisory Body

	· Some on the ground resources to advocate this position

	· Regional 

	· A field team of resources advocating, networking, getting the word out, 

	· Only a few MRC is the area and now advisory committee and not hands on

	· Committees on the decline

	· Heart Health Coalitions-bigger areas and build with partners 

	· HEAL program managed central coordination no field service guidelines

	· CIAF would support

	· Written resources Physical Activity Planning Manual (Jim Morgenstern)

	· We could share of information i.e. Fireside chats to share current and leading edge research

	· Developing policies-anything to support walkON or walkable communities

	· Could be a series of technology to Bridgit Software to connect people for a work group to formulate a proposal , 
writing petitions, etc to get collective 

	· Persons would sign on and show your proposal i.e. power point-people could see and vote- e.g. distance facilitation

	· When they sign on they down load tech software on to their computer-one time only and it is free

	· One hundred lines free for our use - cost sharing for this service from the University Dot times etc. On line registration 
and Feedback


12. Should a province-wide program be directed at walking only or should it include all forms of active transportation?  (Biking, roller blades, etc.) Yes or No Please support your answer.
13. We are trying to create an organizational model that will lead the charge-in your opinion how should we organize for success?

	· Housed within a resource centre

	· HHRC

	· OHHC 

	· PARC

	· This is one option-walkON struggles with the required work

	· If it was housed in a Centre it would move to a more coordinated approach

	· Create a stand alone organization and hire accordingly

	· Advisory Group from the province

	· All of the prov. Players Go For Green MTO, Health promotion Inf. Environ

	· Inter-ministerial

	· Go For Green PRO, OHCC  advisory Group

	· National Institute for Biking and Walking

	· Manager, Coordinator, Assistant, 6 Animators , and a programmer., consultants i.e. planner spec. Health specialist, 
Physical Act. Consultants

	· One person from each Region i.e. Regional animators

	· Create a provincial chapter

	· Scaled down 

	· Resource Centre-supports hers but others could work

	· Active transportation Coordinator to work across the province

	· Work with the prov. Advisory group

	· Supporting the existing field staff i.e. HH Coordinators

	· Mid Version

	· Could work towards this end

	· Caution on creating another organization

	· A new org. Has challenges i.e. finance and people

	· Coalition members can rotate a secretariat function (for a period of 2-3 years) 

	· Organizational letters of commitment from their Boards "Declaration of Support from the Board"

	· Playworks partnership is not about PRO it is about outcomes that has been established by the Board "has its own id"

	· Playworks has its own chair, 9 organizations sits on the Board - Declarations of support

	· They have built in a Youth Friendly communities have municipal awards program and is recognized by the Ministry and 
the Ministers

	· Playworks is good example or model to follow

	· Doug Gore could be a good person to talk to about this program-provincial level of Sport and Recreation - 416-963-7951

	· Sask Parks and Recreation - Norm Campbell CEO of Parks and Rec. And they run Sask in Motion

	· Could be a Round Table or an Advisory Panel on whatever i.e. Sports Advisory Council (Min. Watson) Good way to kick 
off get direction

	· Would cross many ministries inter ministerial committee  Round Table with Industry and Government together

	· They gov. And Industry would keep each other accountable-would move the agenda forward

	· Larry Franks would be the guy to reinforce this concept

	· Art may be able to get this info from Larry Franks as well

	· Would make sense coming from one organized body

	· Could be part of an existing body-back up with staff and funding

	· Prefer to house it within an existing body and ensuring that all key players are part of it

	· The central body would play a coordinating role-Advisory Committee and is guided by strong evaluation piece must be 
built in

	· Active 2010 possible participation, PARC could be one such group

	· PRO would be a partner and member of the Advisory Committee as well as OHCC

	· Project manager, Key partners involved would have to collaborate to work this into their strategies for roll out

	· Urban, rural, Northern and Aboriginal have to be involved

	· Contact lists and outreach strategies would be shared

	· Staff animators in each of the Regions - must be connected with an existing networks-caution not an 
independent group-must tie into

	· PARC has learned from this must tie into existing channels-otherwise would get lost into the system

	· Ont Environment networks model

	· Framework is in place

	· Caucus work together and put together papers

	· Creates fertile ground for members to come together to look at issues

	· Never would be able to get consensus-free flowing information is the priority

	· Opportunities for sharing a work group on different issues and communicate through the Network

	· Ont Smart Growth Network is yet another model that could be followed

	· When it goes cross sectors-may not always agree i.e. Developers, PHU but still needs the space to talk

	· Capacity building and the space like a Clearing House for a one-stop shop to get resources-hesitant to have it housed 
under existing resource centres

	· Not a grant funding organization but capacity building with staff etc. In developing proposals

	· Focus on voluntary contributions made by the Membership-must be owned by the membership 1000's of people 
working/volunteering their time

	· Funded core by the Ministry on gong funding

	· OHCC would be the appropriate centre

	· All partners must be recognized for the work that is being done-lack of recognition for all contributors

	· Wide stakeholder process to determine where the appropriate resources to be housed

	· What is most important would be to get all members involved-think tank - must have all people involved immediately

	· Heart Health Resource Centre-could be the centre - what ever centre should be developed by the partners-Go For Green

	· Could look outside existing resource areas

	· Smart Growth BC is a good model-great source for looking for  funding ideas, Corporate etc.

	· A number of people is looking at this i.e. Larry Frank "Active by Design" in Colorado

	· People have to come together to talk about sprawl, etc these are the issues that make it impossible

	· Trying to move the elephant at the provincial level-Make a provincial conference with local champions involved

	· Community planning manual should be used to create small community action groups like Heart Health Coalitions

	· Identify what is not happening at the local level and give them the resources at the local level

	· New infrastructure program would help here as well

	· Heart and Stroke specialists will be working with communities could be noted

	· Field staff community development with expert staff at the Provincial level

	· Would not support a stand alone program

	· Strengthen an existing situation-group etc.

	· Dealing with this we have to deal with priorities i.e. Police, Roads, etc, this may not be a most pressing issue right now-

	· Existing walkON group have a willingness to extend across the province

	· Go for Green does not have membership-promotes active transportation, training, safe walk to school

	· Great potential to bring all groups together-the cause is the thing in the end-who can bring the resources to 
reach the positive end

	· Range of players involved and should know that Heart and Stroke Foundation has contracted Mission Specialists

	· Child obesity - regional knowledge transfer sessions are coming to the Regions in November and the lead is Heart 
and Stroke

	· Knowledge transfer workshops -key learning of the conference and in the After. How to regionalize

	· Staffing:  Regional Services is a good resource - they are ready and willing to deliver but need the tools 

	· Heart Health Resource Centre

	· Supporting what exists and is supported by a number of organizations-support for visibility for each organization

	· Not supporting new but recognize those groups doing great things without having many resources

	· Steering committee with representation from each of the groups

	· Support a declaration but with direct support from Nancy

	· Can provide resources to move the project ahead but would liaise with newly formed organization


14. In your opinion should the province-wide program be
a)  100% funded by the Province
b) Shared funding (give percentage)
c) Matched Funding 

	· Variety of Sources

	· Inter-ministerial support

	· Trillium

	· CIAF Comm. In Action Fund

	· Corporate

	· Principles of corporate sponsorships

	· Philanthropy from Rich Families

	· Base funding for general operations

	· For programs capital would be shared

	· In kind should be recognized

	· Yes to 100% for base operations from Government

	· Not an advocacy group-would meet their many mandates

	· Reducing energy, environmental, health

	· "in the public good" should be supported

	· Foundations, industry, corporate 

	· TD Trust and how it supported Trails development

	· Pro and Heart and Stroke with the Defib Program

	· Ministry of Health Promotion base 100% supported

	· Other partners could contribute funding

	· Municipalities and Corporations could support it

	· Ministry of Support from the Ministry new funding

	· Could take on shorter term projects

	· Corporate funding

	· See BC Smart Growth model for funding

	· Smart Commute-another model (Toronto Hamilton)

	· No one level of organization is going to take this on

	· It definitely will have to be in partnership format

	· Agree with start up and hope for funding HEAL CIAF

	· Sustainability game plan must be put in place

	· Fee for service

	· Go For Green-Registration Fees go support 

	· Support the 100% funding for Core operations

	· Programs and Services

	· Covered all of it

	· Captured all of the things

	· More strategic than a program

	· Do not create another entity

	· Would bring to the Board

	· Importance to reinforce not to duplicate effort

	· Prov. Coordination is really important

	· All the necessary players must be partners and their involved at the beginning

	· Round table could bring folks together-this is supported

	· Have an idea to have a panel discussion - would like to have planners, traffic engineers, etc.

	· Available to provide additional information as required

	· Larry Frank-is a good speaker

	· Issue whose time has come-its on the radar screen

	· It will take time may take 10 years  but continued emphasis on this we will see progress

	· Min.  Provide tools check lists to Field staff to work with their clients

	· What is the primary reason for being - is it only web base, hosting sessions, training, etc

	· Pending on this financing may be available

	· Encourage me to talk to Marc-excellent resource person

	· Pretty good and can't think of anything right now

	· Advise them of the future happenings
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